DEFINE YOUR RADICAL
CORE AMBITION:

MAIN QUESTION: What exactly is it (which structures, cultures, and practices) that you want to transform with your process?

For this step, you can write but also draw and be creative.

SUB-QUESTIONS TO CONSIDER:

Why did you choose this focus?

What do you want to transform
with your process?

How does it relate to the system level
interventions (see section 2.1) of your
context? (e.g. city, neighbourhood,
organisation, etc.)?

How is it transformative? i.e. different
from what is already being done.
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